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within a population of differing cultural backgrounds, 
education, work culture at previous employers, 

industry habits, and regional expectations
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The Country Mapping Tool from Erin Meyer’s Culture Map
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Rules OutcomesInterpretation Behaviour

• Understand your colleagues’ internal frameworks and assumptions

• Remember that none of this is bad intent
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Translate Standards and Expectations

Alignment happens when everyone understands the same meaning.

Rules OutcomesInterpretation Behaviour



Alignment happens when meaning is shared.
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